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Our Contemporary Project Base

P3 has an extensive reach by utilisation of specialist experts within specific fields working
in a team platform. The project base includes:

Trainer Development
* Trainer Training
e Coaching and mentoring
* Action Learning

Finance
* Finance for non financial managers
* Credit risk
e Strategy

Learning Programme Development
*  Major computer systems implementation
distance learning and face to face design and delivery

Skills Orientated Programmes
* Negotiation skills
* Advanced presentation skills
* Media and personal presentation
* Performance management
* Relationship Sales
* Mentoring and coaching skills
e Call centre development

Organisational Development Programmes
* Corporate culture diagnosis and development
* Corporate values diagnosis and development
e Corporate University implementation
* Leadership development
e Corporate vision development
e Team building and development
e Performance management systems
e Strategic change systems




